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Designing for "Capture and 
Organize Ideas and Information" 

Let's apply the Jobs Roadmap framework to the Job to be Done of "Capture and Organize 

Ideas and Information," which was identified in the previous turn as a significant need for 

students. 

Job: Capture and Organize Ideas and 
Information 

Job Drivers (Attitudes, Backgrounds, Circumstances): 

Attitude: A strong appreciation for the tactile experience and memory benefits of writing by 

hand. 

Background: Prior experience with digital note-taking but a recent return to pen and paper 

due to a perceived decline in iPad performance and a preference for the feel of physical 

writing. 

Circumstance: The need to balance the desire for organized note-taking with the 

practicalities of commuting and carrying heavy bags. 

Current Approaches: 

Utilizing physical notebooks for sketching, taking notes in less note-heavy classes, and 

jotting down quick reminders and brain dumps. 
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Experimenting with digital organization tools like Notion, particularly for creating calendars 

and to-do lists. 

Using Miro for brainstorming and visualizing ideas for projects. 

Occasional use of the default Notes app on iPhone for digital note-taking when a laptop is 

not accessible. 

Pain Points: 

Digital note-taking lacks the tactile feedback and perceived memory benefits of pen and 

paper. 

Digital organization systems can feel overwhelming and difficult to maintain, leading to a 

scattered approach to storing information. 

A sense of conflict between a desire for organization and the emotional attachment to 

physical notebooks, which can contribute to clutter. 

The need for a system that seamlessly integrates idea capture across different contexts and 

devices. 

Success Criteria: 

A system that facilitates both quick capture of fleeting thoughts and more in-depth 

organization of information. 

A method that combines the benefits of physical writing with the accessibility and 

searchability of digital storage. 

A tool that is adaptable to different learning environments and note-taking styles. 
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A solution that minimizes distractions and promotes focus during idea generation and 

organization. 

Obstacles: 

Resistance to change and a strong preference for established, familiar methods. 

The challenge of finding a tool that effectively replicates the tactile experience of pen and 

paper. 

The potential for digital tools to introduce new complexities and learning curves. 

Concerns about data privacy and security when using digital note-taking and organization 

platforms. 

Value and Competition: 

Students place high value on tools that help them capture and retain information effectively. 

The perceived value is linked to academic success, personal growth, and the ability to 

generate and develop creative ideas. 

The market offers a vast array of note-taking and information management tools, from 

simple notepads to feature-rich apps like Evernote, OneNote, and Notion. The competition 

includes both physical and digital solutions, each catering to different needs and 

preferences. 

Possible Interventions: 

Develop a digital pen and notebook system that seamlessly integrates handwritten notes 

with digital organization. This could involve a smartpen that captures handwriting and syncs 



Designing for "Capture and Organize Ideas and Information" 

4

it to a cloud-based platform, allowing for digital search and organization of handwritten 

notes. 

Create a "smart" physical notebook that combines traditional note-taking with digital 

features. This notebook could have special paper that allows for digital scanning and 

conversion of handwritten notes, or it could incorporate interactive elements that link 

physical notes to digital resources. 

Design a minimalist, distraction-free digital note-taking app specifically for students. This 

app would prioritize a clean interface, intuitive organization features, and integration with 

other student-centric tools, like calendars and task managers. 

These interventions seek to address the Jobs to be Done and overcome the obstacles 

associated with "Capture and Organize Ideas and Information" for students. By focusing on 

the specific pain points and success criteria identified in the sources, we can design 

solutions that support their learning and creative processes.
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